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Time : 2 hrs. 30 min. Marks: 75
Instructions: 1. All questions are compulsory.

2. All questions carry equal marks.

Q. No. 1. Answer Any Two of the following 15
a. What is management ? Explain Henry Fayol’s principles of management.
b. Explain the important features of Management Information System.

¢. Explain the various management skills required at different levels of management.

Q. No. 2. Answer Any Two of the following 15
a. What is decision making? Explain the essentials of sound decision making
b. What is Planning? Explain the steps of planning process.

¢. What is MBO? Explain its advantages.

Q. No. 3. Answer Any Two of the following ; 15

a. What do you mean by delegation ? Explain the barriers to delegation on the part of
subordinates.

b. What is Matrix Organisation ? Explain it’s features.

c. Distinguish between formal and informal organization.

Q. No. 4. Answer Any Two of the following ; 15
a. What do you mean by ‘Corporate Governance’ ? Explain its need and importance.
b. Explain the concept of ‘Management of Change’. What are the various barriers to change.

c. What is Corporate Social Responsibility ? Explain its advantages.

Q.No. 5. Objective type questions:

I) Fill in the blank with appropriate option : (3)
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a) principle states that good relationships will help to develop team spirit
among employees.

1. Stability of tenure 2. Initiative 3. Esprit-de-corps.

b) Analysis of internal environment helps the manager to identify its and

1. opprtunities and threats 2. strengths and weaknesses 3. challenges and options

c) » organisation is hybrid in structure.

1. Line 2. Informal 3. Matrix

d) means assigning the work to others and giving them authority to do so.

1. Delegation 2. Controlling 3. Planning

e) refers to the set of systems principles and processes by which a company
is governed .

1. Corporate Governance 2. CSR 3. Informal

IT) State whether the following statements are True or False . (5)

a) Budget is a control device in planning.

b) MIS is future oriented.

¢) Line and staff organization is less complex than line organization.

d) If the organization has good financial position then it can have a narrow span of
control.

e) Trauma is the severe effect of stress.

III) Match the columns: : 5)
GroupA Group B
1. Planning General guidelines
2. Departmentation Job security
3. Span of control Primary function
4. Policies Logical grouping

5. Stability of tenure Number of subordinates
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